How to Mobilize a Group to Serve the City
Answers: Why is this important?

· It is commanded by Christ as a fundamental mark of true discipleship (Lk 10:25-37; Mt 25:31-46)

· Small groups and churches should always be outwardly-faced communities in the city, for the city (Mt 5:14-16)
· Serving the city alongside your non-Christian friends is one of the best opportunities for evangelism.
· The city is filled with great need.

1. Cast a vision to serve the poor and marginalized
a. Participate in a bible study that demonstrates God’s heart for the poor and marginalized.

b. Encourage the group to attend a Hope for New York orientation together (given 2x a month.)
c. Watch the Hope for New York Video (6 min.) together as a group.
2. Select a Volunteer Opportunity
a. Find someone in your group who can be designated the Service Project Coordinator.  Ideally, this is someone who is passionate and willing to coordinate projects on behalf of the group.  You will need to work alongside this person and track with them for support and encouragement. (See Topic “How to Delegate Responsibilities”)  

b. Select a project that is do-able for your group.  Your first project should be relatively easy and something that everyone is excited about.  Don’t go for the toughest opportunities and expect people to jump on board.  Ease them into it.

c. Start off with 2 to 3 major service projects a year with the goal of working up to more.  Many fellowship groups regularly volunteer at one organization and develop deep transformative relationships with clients.
d. Give people plenty of notice (at least six weeks) so they can save the date.

e. Emphasize the commitment your group has made to a project, but be prepared for last minute drop-outs and add-ons.

f. Understand that you may not always be able to serve together as one big group.  Consider breaking up into smaller groups of 1-3 people and serving at different times and places.  Then take some time during group meetings to discuss your different experiences in serving.  

g. Keep in mind that there may not be a “perfect” opportunity and your group may need to be flexible with the time or location of projects in order to meet the needs of the city.

3. Volunteer Tips
a. Emphasize a servant attitude and communicate how the project will concretely impact people who are in need especially if you are not working directly with clients – e.g. filling food pantry bags.  
b. Before you serve, ask the organization to give you a quick tour or orientation of the organization so that everyone has a bigger picture of how people are being served through your particular project – e.g. sorting school supplies or clothes may seem like a mundane project.  However, when your group understands that hundreds of low-income families will have access to resources they can not afford, the project takes on more meaning and value.
c. Encourage your group to be flexible the day of the project and be willing to serve wherever needed – even if it’s not what you signed up for.  Often times, organizations are understaffed and under-resourced which means plans might change unexpectedly.
d. Thank everyone in your group for their time, commitment and service.
e. Do a solid debriefing of the opportunity, recasting the vision and making it very clear what was accomplished and what impact it had on the organization and also themselves.

f. Encourage people to consider long-term commitments to service whether it may be tutoring youth, mentoring, computer-skills training, etc.  

4. Other Tips

a. Do projects with other small groups in your church to encourage meeting new people while serving.  This also helps to ensure that enough people show up!

b. Encourage members to invite their coworkers and non-Christian friends.
c. Make it fun!  Combine it with a meal or another way of “celebrating” together.  (You can also use that time to debrief.)
5. How Do I Find a Volunteer Opportunity
a. Browse the “Volunteer” tab on our website.
b. Subscribe to HFNY’s monthly volunteer email by contacting volunteer@hfny.org
c. Check the HFNY section in your weekly church bulletin (if applicable) for urgent volunteer needs

d. Encourage the group to attend a Hope for New York orientation together (given 2x a month.)

e. If you can not find something that fits, contact a HFNY Volunteer Coordinator at volunteer@hfny.org or call 212-808-4460 x219.
Resources:
· Read article “Wholistic Ministry” at http://hfny.org/resources/
· Ministries of Mercy by Tim Keller
· Go to Hope for New York for current volunteer opportunities: http://hfny.org/volunteer/
· HFNY introduction video: http://hfny.org/hfny-video/
